
  

Palestine – the Gaza strip   
The protracted conflict in Palestine is denying Palestinian’s safety and access to basic services, such as 

health care, education, and safe drinking water. The Gaza blockade (through land, air and sea) is a man-

made humanitarian crisis affecting the 2 million Palestinians (43% of whom are children under the age of 15) 

living in Gaza and denying them basic human rights. Already before the coronavirus pandemic, the Gaza 

Strip had one of the highest unemployment rates in the world: 53.7 % overall, and 60 % for youth. 80 % of 

the population in the Gaza Strip relies on some form of humanitarian assistance. Prior to the coronavirus 

outbreak, 53 % of the population in the Gaza Strip lived below the poverty line. According to preliminary 

estimates, the proportion of poor households will increase to 64 % due to the pandemic related control 

measures.   
    
Children in Palestine are exposed to unacceptable levels of violence on the way to and from school, during 

school and in their homes. They are exposed to both emotional and physical violence, and they are 

interconnected and linked to family stress and dysfunction due to the conflict and the constant threat of 

violence. Without adequate food, health care, education, or safe spaces, Gaza’s children are growing up 

without a childhood. Poverty and food scarcity have forced many children to seek food or income in 

dangerous ways, including entering the “buffer” zone. The exact range of the buffer zone remains unclear. 

Children who use the land to graze animals or scavenge for scrap metal to sell, often only know they have 

strayed into the buffer zone when Israeli soldiers begin firing at them.  

  

Many children are at risk of losing parental care as they live in single-parent households, with parents who 

are disabled or ill or suffering from post-traumatic stress, leading to an increased risk of neglect and 

abuse. Displaced Gazan children are exposed to nearly every kind of human rights risk including poor water 

and sanitation conditions, illness, weather-related risks, psychological distress, and in some cases, death. 

The UN estimates that at least 360,000 children in Gaza will need psychosocial support to try and overcome 

the trauma.  

  

The pandemic during 2020 exacerbated the situation. As of September, 23 % of the confirmed covid-19 

cases were among children, and more than 1 million children living in the Gaza Strip have difficulty accessing 

essential services. In addition, during lockdown periods children and women have been exposed to higher 

rates of domestic violence.   
    
SOS Children's Village Gaza/Rafah was established in 2001. The distressing living conditions in the area 

around Rafah make the work of SOS Children's Villages particularly important.   

  

During the year relations and partnerships with partners and authorities in the Gaza Strip have been 

enhanced, focusing on food security, livelihoods, mental health, and employment of the target group. The 

SOS team directed pandemic awareness raising activities to families and children and provided families 

with essentials even during government lockdown. Families in the programme have been supported and 

 tracked through virtual groups in order to monitor the effects of the pandemic on the lives of the 

participants. Through this, the SOS team could ensure that the families could access the public services 

and essential community services without having SOS Children's Villages as the actual 

service provider. Also, reviews have been done of and support given to families that have exited 

the programme and been directly affected by covid-19 to ensure that they do not fall back into deep 

poverty. Thereto, Community Based Organisations that we collaborate with have been trained in first aid 

psychological support during the covid-19 crisis to be able to support more families and children.   
  

 

 



  

Programme information   

The Children’s Village in Gaza – Rafah  

All planned recreational activities had to be cancelled and all visits be stopped for over five months due to 

the pandemic. In a place like Rafah the children usually look forward to planned trips, so the team in the 

village had to work hard to maintain hope among the children, SOS-mothers and aunts.  

  

Lockdown and isolation entail a lot of stress and put a lot of pressure on families and especially on SOS-

mothers who care for children who often carry a lot of emotional luggage and trauma. The SOS-mothers put 

the needs of their children before their own, so it was important to provide spaces for the mothers to engage 

in psychological workshops that allowed them to unpack their emotions and frustrations. Trauma 

workshops allowed the mothers to learn how to first manage their own trauma to understand and unpack 

the trauma among the children.   
  

As schools in Gaza closed during lockdown, the Hermann Gmeiner School switched to online schooling to 

ensure that the children could continue their education. Staff were flexible in working remotely as Palestine 

is a unique community where movements are restricted even under other circumstances.  

However, the Kindergarten had to stay closed throughout the year since assessments showed that the 

Kindergarten was not the most urgent need for the community.  

  

The year in numbers Gaza: 

 Children in the villages 90 

 Family houses 13 

 Families in the Emergency & Economic Empowerment programme 118 

 Children in the programme 720 

 Number of small-scale business started 118 



  

Emergency Response – Economic empowerment & Family Strengthening  

The Economic empowerment and emergency family strengthening project supports families in the 

communities living in extreme vulnerability helping them stay together and care for their children. It is an 

income empowerment project aiming at supporting mainly female-headed household in vulnerable 

situations so that the families can become self-sufficient and provide adequate care for their 

children including education, nutrition, health, parental care and child development, hence prevent family 

separation and children abandonment from happening in the first place.   

  

The target groups were selected under specific criteria;  

- Women headed households  

- Terminally ill parents  

- Extreme poverty  

  

Considering the situation of children at risk of losing parental care for the existing target families, the type 

of services that they received as part of the project has been of different kinds:  

  

- Direct service-delivery for children (food packages, Health medication, psychological support, 

education recreational activities etc.)  

- Capacity-building for caregivers (childcare and parenting, child protection, life skills trainings and 

awareness in any relevant issues that put children at risk).   

- Capacity building for Community Based Organisations, our key implementation partners in the field 

(financial and administrative management training, child and family development training).  

- Economic empowerment for the youth and the caregivers (vocational trainings, IGAs, job finding 

skills)   

  

 

  

  

The economic empowerment and IGA (Income generating Activity)- training is an extensive and 

comprehensive training including both theoretical- and practical training as well 

as individual coaching and counselling in small business management, life skills and financial management 



  

to prepare beneficiaries to start, implement and manage their IGAs, and through that strengthening their 

self-reliance and well-being of the whole family.  

  

After having completed the project, we now have 118 small scale-business run by our target group in a wide 

range of areas such as beauty salon, commercials, grocery shops, maintenance and sale of bicycles, 

baking and selling pastry, food stalls, pigeon- sheep-, and poultry farming, restaurants and sewing.   

  

To ensure sustainability and local ownership the project has provided management and financial training 

to community volunteers and Community based organizations so that they can follow-up and coach the 

families during Implementing their small income generation projects as the following.   

  

The implementation was delayed due to some challenges, the main being the pandemic and lockdowns 

 which lead to that many of the planned income-generating activities such as trainings and consultations 

had to be postponed. With the inclusion of the period January to April 2021 though, all planned activities 

within the project could be implemented and the intervention is now finalized.   

  

  

 

  



  

“I achieved something” – Nadera’s story   
Deciding to divorce and raise her two children alone was a hard decision for Nadera. Divorce comes with a 

stigma for women in her Palestinian community and can even be an impediment to finding work.   
   
Despite this, Nadera decided to divorce, since her husband took no responsibility neither as a parent or a 

breadwinner. For the sake of her children, she felt she needed to take control. But she struggled, since 

she didn't have a job or formal education, and her two children Bayan and Fadi were quite young. Fadi also 

had a medical issue that required long hospital stays.   
– My life before I got support from SOS Children's Villages was limited, says Nadera. – I didn't know where to 

turn for guidance, because I was divorced, and this is a problem in our society.   
   
But what Nadera lacked in education she made up for with a fierce determination in building a life for herself 

and her children. She had the courage to face the insecurity and stereotypes of divorce for the chance of a 

better future.   
– I'm a fighter when it comes to raising my children, she says.   
   
Nadera turned to SOS Children's Villages for guidance and support. She received psychosocial counseling 

and financial support to open a small clothing boutique. The fulfilling of her dream has given her and her 

family financial stability and the ability to care for her son's medical needs.   
   
SOS Palestine social worker Valentina Shalaldeh says Nadera is a role model for women in similar 

circumstances: she sought help and now lives independently and is no longer needing support from the 

family strengthening programme. In her apartment, photos and artwork by Bayan and Fadi, now aged 12 and 

13, hang on the walls. Her boutique is in the same building, so she is flexible in managing the shop and 

spending time with her kids.   
   
– The biggest challenge has been to rebuild my life – to say that I achieved something, Nadera says. – SOS 

Children's Villages gave me the motivation to move forward.   
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

 

 

 

 

 

 

 

 

 
Omar and his sister. Photo: SOS Archive 

 

Omar got his laughter back 
Omar is in the third grade at the Hermann Gmeiner School in Rafah. He lives with his alternative family under 

the care of Mama Kifah, a SOS mother who takes care of seven children including the 8-year-old Omar.   
   
– Omar helps me teach his sister some letters. He loves to study and wishes to be a teacher in the future, 

and I always encourage him to fulfill his wish, Kifah says.   
   
Before Omar joined the SOS Children's Village in Rafah he lived under extremely difficult family conditions 

with his biological family. He wasn't able to play and spend happy childhood moments like his friends due to 

the lack of a safe family atmosphere.   
   
When Omar came to his SOS family at the Children's Village, he suffered from difficult health problems that 

could have affected his future, that no one had cared about treating. He didn't know how to to write 

or read, and he preferred not to talk to anyone about his feelings, desires or wishes.   
After joining his SOS family and with the help of Mama Kifah, Omar got used to the loving family atmosphere, 

got excellent grades at school and became more interactive and involved in his school and community. He 

started telling his SOS mother everything about his day and expressed his great longing for her upon his 

return from visiting his biological family. Omar gained back his brightness and laughter, which 

circumstances had forced him to lose. Nowadays, he is energetic, engaged in activities loved by those 

around him, and he has become more stable and balanced.   
  

  

  



  

Financial report  

  

Donated by Akelius University 

Foundation, EUR  

2020 Budget  2020 Actuals    2021 Budget  

ERP Program and long 

term care      519 868          517 017             373 832      

Total Donation      519 868          517 017             373 832      

             
SEK (using exchange rate at the 

time of payment)    5 640 572       5 609 637          3 999 998      

Average exchange rate  10,85  10,85     10,70  

          

Total budget/actuals, all 

facilities above, EUR  

2020 Budget  2020 Actuals    2021 Budget  

ERP Program       125 211          125 211       *                  -        

Long term care (CV)  932 477  714 501    724 902  

Total    1 057 688          839 712             724 902      

Share covered by Akelius  47%  59%     49%  

          

*Actual costs for 

ERP includes January 2020 to 

April 2021          

**Running costs only for long 

term care from 2021.    
  

    

    

  


