
   

Annual report 2018 Long-term programmes prepared for the Akelius Foundation  

 

SOS Children’s Villages Cambodia 

 
 

   
Despite improving conditions over the past two decades, Cambodia remains one of the poorest 
countries in the world, with about 18 percent of the population continuing to live below the nationally-
established poverty line, and most poverty is found in rural areas. Demographically speaking, 
Cambodia is a very young country. There are around 5.6 million children under the age of 18. An 
estimated 570,000 children live without parental care in Cambodia. Poverty, the years of conflict, 
migration and the rising number of people suffering from HIV/AIDS are the main reasons why 
children can no longer live with their families. It is reported that at least 6,000 children are living with 
HIV, but the figure is believed to be higher and growing - one-third of all new infections are 
transmitted from mother to child. About 36 per cent of children is involved in child labour. Children 
are found working in agriculture, the fishing industry, in quarries, as domestic servants or are forced 
to beg and sell on the streets. 

The Cambodian SOS Children's Village Association was founded in 2000. The organisation first 
started working with children without parental care in the capital city of Phnom Penh. Due to the high 
levels of poverty and deprivation in the country, the organisation has continued to grow and now 
supports children, young people and families in six locations in Cambodia. 
 
 
SOS Children’s Village Ratanakiri 

Ratanakiri is located in the northeast of the country. Most people here earn their living as farmers or 
as workers in the rubber and cashew plantations. The education level is low and the plantation 
labourers live under very poor conditions. Their children do not have access to basic services such 
as health care and education; many of them are malnourished. In addition, there are many orphaned 
or abandoned children in need of long-term family-based care. 

During 2018, thanks to the support from Akelius Foundation, there are in total 91 children and youth 
under 16 years old living in 10 family houses. There are 10 mothers, three aunts and three (two 
educators and a youth leader) administration co-workers who are ready to support the children 
regarding care, health and education. Children’s studies are followed closely by our educators. They 
have regularly visited the children’s schools and discuss any concerns with their teachers about their 
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studies and behaviours. Remedial classes on mathematics, English, Physics are arranged for 
different groups of children. Beside academic educations, a new dancing group was formed, and a 
dancing teacher was hired to teach those who are interested in dancing. Preventive disease 
injections are also given to all the children in the village. 

SOS Children’s Village Ratanakiri works constantly with promoting gender equality, non-
discrimination (especially against those with HIV), human rights, etc. They have introduced these 
issues not only to co-workers, but also to the children. They also endeavour to integrate these values 
into their management and regulations in the village, so that they are a natural part of the programme.  

 
Social Centre (Malnutrition Programme) - Ratanakiri 

SOS Children’s Villages Ratanakiri runs a malnutrition programme targeting extremely vulnerable 
families where children are, or at risk, being malnourished. In 2018, there have been 42 children 
benefiting from our malnutrition programme thanks to the support from Akelius Foundation. 
Currently, there are one outreach co-worker, one nurse and one part-time medical doctor and six 
aunts taking care for this project’s implementation. 
The malnourished children are selected with the 
support from local authorities, following 
assessments regulated in the malnutrition 
program. A nurse will then perform registration 
and a second assessment for outlining the 
treatment plan to each individual child. She will 
also monitor the progress of treatment results, 
report to the medical doctor for final decision 
making.  Children will first be treated with 
deworming then be bathed and cleaned before 
starting their specific treatment plan with doctor’s 
prescription. A treatment period will normally take 
3 months. When discharged from CV, children’s 
condition will be followed up after 6 months or 1-
year max. During the discharge, life necessities 
such as mosquito nets, shoes, toothbrush and milk powder are provided to the families. 
 
 

 
Youth Facility - Ratanakiri 

The day when the children in SOS villages turn 16 years old, they are supposed to move out from 
their childhood home to make space for new children in need of a home and loving care. Since the 
long-term, sustainable work is a guiding pillar in the work of SOS, the youths are offered to move 
into a youth house in the village during this transition period between being a child 
and an adolescent. The youth house aims to make the transition smoother and easier to handle, why 
the youth are supported in the different challenges this stage of life offers. In turn this increases their 
capability further to start building a life of their own and become self-reliant grown-ups who can 
contribute to their community and society.  In 2018, there have been 11 youths receiving support at 
our youth facility in Ratanakiri. 
 
 
SOS Children’s Village Prey Veng  
 

Our outreach co-worker is conducting a site visit to check 
on children’s height and weight. 
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The construction of the new SOS 
Children’s Village in Prey Veng continues 
in 2018. It locates in the south part of 
Cambodia on the eastern banks of the 
Mekong. The region faces flooding 
regularly during the monsoon. Despite its 
agricultural base the province is one of the 
less wealthy areas of Cambodia. Increased 
migration to urban areas has led to many 
orphans and vulnerable children in the 
area. The construction of sample family 
house will be completed by June 23, 2019. 
Overall construction works will be 
completed by the end of 2019. 12 SOS 
mothers are currently receiving training. 
Recruitment process for Village Director 
and other co-workers is also underway. The plan is that they will be onboard by the third quarter of 
2019.  
 
 

 

  



 

4 (4) 

Financial report 

 

Donated by Akelius University Foundation, EUR 2018 
Budget 

2018 
Actuals    

2018 
Budget  

Construction CV Prey Veng 1 050 000 342 891   947 368 
CV, YF and nutrition programme Ratanakiri 243 987 209 388   255 743 

Total 1 293 987 552 279   1 203 112 

SEK (using exchange rate at the time of payment)  
12 551 

678 5 357 103   
12 416 

111 

Average exchange rate 9,7 9,7   10,32 

          
Total budget/actuals, all facilities above, EUR 2018 

Budget 
2018 

Actuals   

2019 
Budget  

Construction CV Prey Veng 1 000 000 40 488 *  900 000 

Investments/maintenance 9 093 7 517   7 449 

Current working expenditures 196 950 158 273   202 276 

Personnel expenditures 151 871 122 059   156 952 

Other expenditures 14 982 11 090   13 486 

Total 1 372 896 339 428   1 280 163 

Share covered by Akelius 90% 155%  ** 90% 

          
* The construction has been delayed due to that the formation of the new government took 
time and as the ministries need to be invited to the official start of the construction work, this 
caused the construction to start later than planned. 
** Remaining funds for the construction of CV Prey Veng will be used 2019   

 

 

 


