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Emergency Response Program
Refugee Crisis

The ongoing conflict and violence in Syria and other parts of the world is causing large-scale
displacement and refugees are seeking safety beyond the immediate region. In 2015, and the first
months of 2016, almost 1.2 million refugees and migrants reached European shores, most of
them fleeing conflict and persecution. Many lost their lives or saw loved ones perish at sea in their
attempt to reach safety.

During 2016, a further 347,000 refugees and migrants arrived in Europe. Most refugees and
migrants have crossed by boat from Libya to Italy or from Turkey to Greece. Both routes have
proved more perilous in 2016 than the previous year. In the first quarter of 2016 a total of 151,452
individuals reached Greece from Turkey, however, following the EU-Turkey deal of 18 March 2016,
these numbers dropped dramatically. Between 1 April and 31 October, just over 18,000 people
completed the dangerous sea journey. This relatively low number of arrivals is expected to
continue in 2017. The majority of arrivals are expected to stay in Greece, Italy and Spain and are
likely to apply for asylum in these countries.

The number of children arriving remains high, 27% of the total arrivals, and the number of
children arriving alone in particular has increased during 2016, now comprising over a quarter of all
children. In Italy alone, 25,846 unaccompanied and separated children arrived in 2016.
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Syria
In March 2016 the war in Syria entered its sixth year. Currently, 14.9 million people in Syria are in
need of humanitarian assistance, including 6.3 million internally displaced people. The conflict has
killed over 316,000 people, including 86,000 civilians. Protection concerns are widespread. Access
to food and clean water are high priorities, as well as access to health services. Humanitarian
needs in areas under prolonged and ongoing siege are particularly high as access is obstructed.

Children have paid the heaviest price in the conflict with 2016 being the worst year since the
start of the conflict:

 Nearly 6 million children now depend on humanitarian assistance, with almost half also forced
to flee their homes.

 At least 652 children were killed in 2016 alone which is a 20% increase from 2015.

 Coping mechanisms are eroding fast and families are taking extreme measures just to be able
to survive including child labor, early marriage and child recruitment to military forces.

 Over 850 children were recruited and used in the conflict – more than double the number in
2015. Children are being recruited at an ever younger age and are increasingly taking part in
combat roles.
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Operational Update – Funded by Akelius foundation
Aleppo
Programs for children and young people at the child friendly space and interim alternative care
center of Aleppo city were suspended in April 2016 for safety reasons and 24 children were
transferred to Damascus. Emergency relief has been stepped up since a major escalation in
fighting began in July 2016. The security situation improved in December 2016 and SOS restarted
all activities in Aleppo which are now in full operation.

Food
 Approximately 18,000 people have received meals on a daily basis. The daily cooked meals

have been distributed to the newly displaced families as a priority.

 1,100 food kits have been distributed, each one able to support a typical family with pasta, milk
and other staples for one month.

 15,000 fruit kits have been distributed per month.

Water
 700 families have received drinking

water on a monthly basis.

 10 metal water containers have been
installed providing approximately 5,000
people with water.

Health and hygiene
 Two doctors have been providing

medical services to families and
children. 1,213 people have benefitted from this service.

 1,858 women have been participating in health awareness trainings. An average of 30 mothers
per day have been attending these sessions.

 More than 1,110 hygiene kits have been distributed. Each kit includes a month’s worth of soap,
toothpaste, laundry powder and related hygiene supplies.

 Four children with critical health conditions have been transferred to medical facilities for
specialized care, and one disabled child has been provided with a wheelchair.

Maternity and infant care
 8,900 baby milk cans have been distributed to families who have infants.

 More than 100 baby kits have been distributed to families with infants, each containing a
blanket, clothing and other supplies.

Education
 610 displaced children or children that live in areas without any open schools, ages 5-12, have

been attending remedial classes.

 200 bags with stationary materials have been distributed to children
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Damascus
SOS Children’s Villages in Syria continues to provide a safe home, care for children and support
for vulnerable families as it has done for more than 30 years. In April, 24 children in the care of
SOS Syria were relocated from Aleppo to Damascus when the interim alternative care center and
children friendly space were closed for safety reasons.

 Interim alternative care centers at Sabourah and Qura Al Assad (rural Damascus). 187
children are currently living in the two centers.

 210 children in Damascus are currently benefitting from an anti-child labor program run by
SOS Children’s Villages Syria to prevent child labor and provide financial support to
families in exchange of sending their children back to school.

 76 children have benefited from our health program (surgical operations and health care).

Outlook
The emergency response program will continue in 2017. SOS Syria will continue working to
support the most vulnerable children and their families suffering from the prolonged crisis.

Lebanon
Lebanon has the highest per capita concentration of refugees worldwide, hosting more than 1.5
million Syrian refugees, as well as large populations of Palestinian refugees and Palestinian
refugees from Syria. Refugees and host communities share the same public services and
infrastructure, with services for education, health, water and energy being particularly affected by
the increased demand. These challenges are acutely felt in the 251 locations, hosting 87% of
refugees, which were already impoverished before the crisis. While the socio-economic situation of
refugees in Lebanon has not deteriorated as dramatically in 2016, people still have trouble
accessing livelihoods, rendering them extremely vulnerable to external shocks. Furthermore, most
Syrian refugees born in Lebanon since the beginning of the conflict do not possess an official birth
certificate. They also face difficulties in accessing territory and obtaining residency permits.

Operational Update and Outlook
In Lebanon the emergency activities are focused on alternative care for extremely vulnerable
children. The SOS interim alternative care center in Konshara is the only shelter of its kind in
Lebanon. The purpose of the center is to provide a safe space for children to protect them against
neglect, abuse or exploitation. During 2016 these and other emergency activities have been
covered by other funding. In 2017, SOS Lebanon has plans to expand activities to the Bekaa
region of Lebanon where many Syrian refugees are living. Several assessments have taken place
and the program will start in 2017. The activities will focus on the protection of children in order to
prevent family separation and will work in parallel with SOS long term programs. In 2017, the
funding from Akelius Foundation allocated to Lebanon is expected to be fully utilized.

Greece
Refugee and migrant flows continued in 2016 and with a total of 176,906 new arrivals registered in
Greece. The majority of them are arriving from Syria, Afghanistan and Nigeria. Of these arrivals
59% were women and children. The increased number of arrivals in December, comparing to
previous months, is a fact that concerns local communities.
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An estimated 62,907 people are living in camps or other official or unofficial facilities throughout
mainland Greece and the islands. Currently there are more than 2,300 registered unaccompanied
minors in Greece. The current national capacity to accommodate children in shelters is 1,200.
1,314 children and youth are currently on a waiting list for referral for accommodation and the
Greek government and its partners are struggling to find enough spaces to accommodate these
minors.

In December, the Greek Minister of Migration Policy stated that until the end of January 2017 all
refugees will be hosted in either houses or containers instead of tents. In addition, food will no
longer be distributed in the camps instead everyone will receive financial support. This will
enhance the sense of dignity of the refugees and they will be able to decide for themselves what
type of food they would like to eat.

Tensions are rising in the different camps as refugees become increasingly frustrated with the
uncertainty of their situation. A fire in the Moria facility led to the death of two people and clashes
leading to the evacuation of the wing hosting unaccompanied minors. Lack of electricity in other
camps as well as the long waiting period to get registered also led to clashes between refugees
and local authorities.

Operational Update – funded by Akelius foundation
SOS Children’s Villages has been and continuous to provide different services in various refugee
camps in Lesbos, Athens and Thessaloniki. SOS Greece has been expanding its activities during
the year in order to meet the rising needs.

The main focus is to work in shelters for unaccompanied minors. The activities include:
 Accommodation for

unaccompanied minors is
currently hosting 51 children and
youth. Since the start of the
emergency program 103 minors
have benefitted from the
accommodation.

 Psychological support such as
counselling

 Legal support

 Pedagogical services

 Recreational activities such as
sports training

 Language lessons

 Social services such as case management and crisis intervention

The main target group of the activities are children and youth between 4-18 years old. In addition,
some of the activities (e.g. language classes) are also offered for young women and adults who will
probably apply for asylum in Greece.

Outlook
In the coming year SOS is planning to implement new educational activities for refugee children.
SOS Greece will provide English and Arabic Lessons for children up to 17 years old who live with
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their families or relatives in Derveni camp, near Thessaloniki. Children in Derveni are currently not
attending school yet, due to delays by the Ministry of Education. SOS Greece is planning to focus
specifically on students between 15-17 years old since there is no provision for children of that age
group to attend public schools. These courses will be implemented in cooperation with the
International Organization of Migration. Another shelter for unaccompanied minors is currently
being planned in Athens, and UNICEF has expressed their willingness to support SOS in the
implementation of this program.

Depending on the development of the situation (e.g. the currently volatile EU-Turkey deal) SOS
Greece will continue to implement the current activities and adapt to future needs.

Macedonia
With the border closure on March 8 2016 the situation in Macedonia changed to the extent that the
refugees and migrants in the two Transit Centers in Tabanovce and Vinojug made it their
permanent shelter. In December 2016 there were approximately 260 registered refugees and
migrants at the centers, out of which 120 are children. Number of smuggled and trafficked people
has increased following the closure of the border. Official data on the number of people transiting
through Macedonia is limited, but it is estimated that a significant number of people are moving
through the country.

Operational Update – funded by Akelius foundation
The program in Macedonia exceeded planned results in order to meet the essential needs of
refugee children and their families while transiting/staying in Macedonia. Beside refugees in Transit
Centers, SOS also supported refugees outside of Centers through distribution of food and non-
food items.

Child Protection
 Once child friendly space in Tabanovce
 Psychological support has been provided through various creative and educational activities

Nutrition
 90,000 food items, including milk for babies from 0-2 years, chocolate milk, baby porridge,

yogurt with cereals, energetic food, cookies, juice have been distributed at the child friendly
space

Non-food items
 More than 50,000 non-food items such as diapers, seasonal clothes, blankets and hygiene

packages for children have been distributed.

SOS also provided free access to internet, charging stations and opened two internet corners in
the Transit Centers. Among internet corner users there were in total 36,150 children, 14,550
women and 32,070 men. The corners became one of the most important services of the
emergency project, since being able to communicate with family members and being able to
access information provided a lot of relief to the families using them.

Outlook
SOS will launch a program for the preparation of refugee children for primary school in the
Republic of Macedonia. The program will consist of subjects such as mathematics, natural
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sciences and languages and is realized in close cooperation with the Ministry of Labor and Social
Policy and the Ministry of Education and Science.

SOS Macedonia is responding to the needs and adapting to changing situations on the ground
which are very much influenced by political decisions and legislations.

Serbia
In March 2016, when EU member
countries announced that all migrants
without a valid Schengen visa would be
denied entry, the number of refugees
entering Serbia dropped to less than
2,000.

During spring/summer 2016, Hungarian
authorities allowed 15 to 30 people per
day entry into Hungarian territory. At the
same time, the number of refugees
entering Serbia illegally increased again
with an estimated 300 arrivals per day,
mainly from Macedonia and Bulgaria.

In July 2016, the number of asylum seekers near the “transit zones” at the border with Hungary
had grown to over 1,300. Overall conditions, particularly lack of shelter, health and sanitation were
major challenges. According to the Hungarian Helsinki Committee 19,057 refugees and migrants
were denied access (prevented from entering or escorted back to the border) at the Hungarian-
Serbian border.

With increased number of illegal arrivals and push back from Hungary the number of refugees and
migrants in Serbia reached 7,000 by the end of 2016. Most of them, over 80% were
accommodated in 16 governmental facilities, but still around 1,200 remained sleeping rough in
Belgrade City center or on the border with Hungary. In order to respond to the needs of
accommodating refugees 5 new Reception Centers were opened and old ones were renovated.

Operational Update
SOS has expanded its activities in Serbia to respond to the increasing needs of the refugees in the
country. At the moment SOS is the only organization in the field working with refugee children in
Serbia.

Activities include:
 10 safe spaces for children, youth and families.
 350,000 items of food, water, clothes and hygiene items were distributed to children and

families, out of which 132,000 were warm meals.
 Free access to Internet and chargers for mobile phones was provided in seven different

locations; with total number of 250,000 Wi-Fi connections and charger station users, while in
five internet corners there were in total 36,000 users.

 More than 6,500 services were provided to children and young people through various
educational, recreational, creative activities.

 Capacity building support for local municipalities and other institutions was provided through
investments in facilities, human resources and necessary equipment.
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Outlook
In 2017, SOS Serbia is planning to offer additional new activities such as occupational activities,
informal education and integration support. Due to the volatile situation and the ongoing arrival of
refugees and migrants in Serbia, SOS has expanded and is planning to further increase its support
activities.

Hungary
Following a strong anti-refugee campaign run by the Hungarian government the referendum on the
refugee quota (the minimum number of refugees accepted by the country, based on an EU-level
distribution) was held in October. Ultimately the referendum was declared as invalid as the voter
turnout was less than 50%, although 98% voted against accepting any refugees in the country.
Hungarian authorities are currently admitting 20 refugees per working day into the country.

Operational Update
The emergency response is mainly focused on shelters where unaccompanied and separated
minors are placed. The SOS Mobile Team works at Fót and Budapest (in children’s home for
unaccompanied and separated minors), in Bicske (reception centre, refugee families). There is
also a Crisis Team at the Serbian border (nearby Szeged at two border stations: Röszke and
Tompa).

Activities include:
 Individual support for unaccompanied minors
including individual and group counselling
 Medical check-ups
 Hungarian language classes
 Intercultural mediation services (eg. SOS is
mediating in a conflict in one of the children’s
homes where five unaccompanied minors have
been placed)
 Child Friendly Space at the Bicske reception
center
 Integration activities

Outlook
Due to the closing of the borders in Hungary and the small amount of refugees who are allowed to
enter the country, the project activities have been adapted and fewer funds were needed in 2016
than originally planned. SOS Hungary will continue above mentioned activities in 2017 and thus
continue to care for refugees, especially unaccompanied children and to support their integration
wherever possible and adapt to new situations. However, the political situation in Hungary is
volatile and the work of non-governmental organizations is not always viewed in a positive way
hence there is a risk that the program will have to be amended or even suspended.

Armenia
As a result of the conflict in Syria 20,000 displaced Syrian-Armenians (among others) have
migrated to Armenia. Due to heavy fighting around Aleppo it is expected that an additional 40.000
Syrian-Armenians will flee to Armenia. Humanitarian needs of refugees in Armenia are widespread
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and include life-saving support upon their immediate arrival as well as support to integrate them
into the society.

Operational Update and Outlook
The emergency program in Armenia has targeted 300 children from 150 families residing in both of
the administrative districts (Kanaker-Zeytun and Arabkir) of Yerevan City. These children are at
extreme risk of losing parental care due to absence of permanent shelter, chronic and acute illness
among their parents/caregivers, absence of regular family income and post conflict traumas.

Activities include:
 Food and nutrition assistance has been provided through the distribution of food packages
 Psychological support through therapy, group and individual counselling
 Non-food items such as hygiene kits, clothes and shoes as well as temporary rent support to

ensure proper shelter of the target group have been provided
 Educational assistance, school materials and vocational training have been provided
 Legal support in order to facilitate the integration process has been provided

All of the above-mentioned activities will continue in 2017.

Italy
Arrivals in Italy have increased steadily during 2016, with a total of 179,087 new arrivals. Nearly
one third are children, and over 90 % of all children arriving in Italy are unaccompanied or
separated children. Following a peak of over 27,000 arrivals in October the worsening weather
conditions brought on by the onset of winter have resulted in fewer arrivals in the last two months
of 2016, although the numbers of arrivals in November and December remain three times higher
than the same period in 2015. Since mid-2016, the Central Mediterranean has been the primary
entry point to Europe for refugees and migrants. In 2016, arrivals in Italy most commonly originate
from West, East and North Africa including Nigeria (21%), Eritrea (12%), and Sudan (7%). The
countries of origin of new arrivals in 2017 are anticipated to be broadly similar. Over 90% of
arrivals crossed the Mediterranean from Libya in 2016, which is also expected to remain the most
travelled route to Europe during 2017. The number of children, and especially unaccompanied and
separated children, increased drastically in 2016 and is expected to rise even more in 2017.
Among the arrivals alarming high rates of persons with specific needs have been reported –
survivors of sexual and gender based violence, detention, severe physical maltreatment, and
torture. This situation has stretched the reception capacity and has forced the Italian government to
begin setting long term plans for how to address the immediate needs of the refugees and
migrants as well as how to work with integration.

Operational Update
SOS Italy finalized the preparation and startup of its activities in 12 locations in the municipality of
Crotone (region of Calabria) which aim to facilitate social inclusion and integration for 115
unaccompanied minors and 60 local youths at risk of social exclusion and exploitation. A pilot
program has also started in the area of Poci, Siena in the Tuscany region per the set-up of a
dedicated trauma healing and life skills center for unaccompanied and separated minors. Some of
the activities started at the end of 2016 include:
 Open new SOS office in Crotone.
 Legal support
 Language classes
 Recreational activities aimed to promote and support their integration process in local context.
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Outlook
The activities will increase exponentially in 2017 as an emergency response team is now in place.
The planned activities are:
 Temporary shelters and reception centers for unaccompanied and separated minors in 12

locations
 Continue running trauma healing and life skills center for unaccompanied and separated

minors
 Legal support and language classes will continue
 Psychological support
 Educational activities
 Cultural mediation services

Spain
The situation in Spain has not changed in that SOS Spain has offered and is willing to support the
government, but additional assistance to support refugees is not needed at the moment due to the
relatively small number of arrivals. We therefore expect that no funds will be needed in 2017 in
Spain and suggest to shift these funds to other projects.

Regional and International Office
Certain recruitments and spending in the regional and international offices have been delayed. In
order to increase the spending and use the remaining funds from 2016 and particularly to increase
the emergency project support, external consultancies and short-term employments are planned for
2017. This includes three positions mainly focusing on security and safety, emergency preparedness
and flying project support.

Financial report
Donated by Akelius Foundation, EUR 2016 Budget 2016 Actuals 2017 Budget

Total Emergency Response Program 3 344 635 3 038 915 6 930 719
Administration 3 % 100 339 91 167 207 922
Total donation 3 444 974 3 130 082 7 138 641

SEK (using exchange rate at the time of
payment) 32 038 259 30 291 699 67 817 085
Average exchange rate 9,30 9,68 9,50

Total budget/actuals, all facilities above, EUR 2016 Budget 2016
Transferred

2017 Budget

Syria 500 000 500 000 500 000
Lebanon 500 000 0 1 000 000
Greece 700 900 682 899 1 518 000
Macedonia 200 000 175 000 946 583 *
Serbia 254 719 1 130 000 807 254 *
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Hungary 414 016 180 000 234 016 *
Italy 500 000 60 000 1 474 866
Armenia 211 016
Regional office 200 000 25 000 450 000
International office 75 000 75 000 0
Total Emergency Response Program 3 344 635 3 038 915 6 930 719

* Situation on the ground is volatile, information will be shared if there are major changes.

Comments
The financial report outlines the forecasted liquidity needs for the different emergency programs
divided by country. As stated in the signed agreement the situation and needs on the ground can
change quickly and SOS will continuously provide updates on any such changes.


